
2022 GENERAL ELECTION SURVEY FOR SCHOOL BOARD CANDIDATES

YOUR NAME: ___________Keith S. Grybowski_________

DISTRICT # YOU SEEK: __________District 1__________________

WEBSITE: _____Growwithkeith.com_______________

2022 school board candidate questions (limited to 100 words per question)

1. Why are you running and what do you expect to accomplish if elected?

Legislators, teachers, and parents suggested I run. Talking with current Board Members, I
know I have the educational and financial experience to help all of our students obtain the
education they are entitled to.

All parents must be involved. A student must be willing to learn. If Parents are
struggling, or there is no parent, we as members of the community must step in. With a
willing student, it is now our obligation to provide a safe environment and engaging
content so that all students graduate with the necessary tools to be productive members of
our society. All, not 47%.

2. Tell us something nice or positive about your opponent or opponents.

Over the last two months, I have had the opportunity to get to know my opponent. She is
very passionate in why they want to become a member of Charleston County’s School
Board. We have met and spent hours talking about the challenges students face in today’s
education environment. Though we both have different qualifications and backgrounds,
there is much we agree on.

3. What specifically can the school board do to improve student outcomes, particularly in
underperforming schools?

There will always be struggling students in every district. Success for performance
must have parental support, a safe learning environment, engaging curriculums, and
value added teachers. For 17 years we have not addressed the weak links within this
process. First, we hire a qualified superintendent, staff to do their job.  allocate your
resources on . It is essential to give parents full transparency and a voice.
However, parents must be accountable for being a parent. When a parent is
absent or struggling, the community must rally our resources to support that
child. 100%, no. Improvement each year, yes. Stop paying high salaries to district



staff responsible for the 17 years of  failure. Pay the teachers working in the
trenches

4. Why does Charleston County still need constituent school boards or is it time to retire
them?

Constituent boards (CB) are critical to the education process. The CB annual Board
report is filled with suggestions to improve the working relationship between the CCS
board and the CB. I agree with many of the CB’s proposals. Together, we must be one
voice,  be a presence in the community, identify constituent issues, being transparent in
our proactive suggestions for solutions. The issue is the attendance lines. Parents are
confused. My students go to schools located in CCSD District 1 and 2.  The attendance
lines are controlled by CB District 2. The full CCSB board hears CB appeals. Confusion?

5. Should the Charleston County school superintendent have more power, less power or the
same as now, and why?

This issue needs to be addressed when the next superintendent is hired. I would not give
the current interim superintendent any additional power. He is a financial person, not an
educator. This fact is raised by most teachers and principals I talk with. This same goes
for electing a School Board Member without any serious financial or educational
experience.  You need credibility to lead. The superintendent reports to the board. The
amount of power bestowed on them depends on their experience and credibility.

6. The next school board will be entrusted to pick a new school superintendent.  Name three
non-negotiable qualifications of a new superintendent and any constraints on the
superintendent.

Integrity. There cannot be any evidence questioning in their ability of discussing all the
elements of innovative education indicatives

A proven track record in student achievement and financial management. The record
must include time in the classroom as teacher and as a school principal.

They must prove they are equitable in their goals for all students, no matter their race,
gender or economic status.
They cannot initiate any major change to the districts academic or financial structure
without board approval. Each new initiative must be based on credible and sustainable
evidence, with adequate time for parent and staff input.

7. What metrics should be used to evaluate the superintendent and each school board
member? How often should they be evaluated?

Every January, a formal summative evaluation must be conducted  the superintendent and
board based upon data collected during the previous school year. The data is created from
policies, demonstrating progress in agreed upon goals between the board and
superintendent.  Key objective data will result from standardized testing on student
achievement progress. Subjective data as to performance results from confidential
surveys to the board as to superintendent and his staff’s performance, collected from
teachers, principals and parents. The parents, through their vote, control the Boards
evaluation.



8. Many Charleston County voters don’t have a lot of trust for the school board.  They’ve
seen sniping and hours-long meetings.  How specifically will you build an environment
of trust for a new group of people who never have worked together?

Each board member must understand his or her role’s obligations and holds some
expectations about the obligations of the other parties. They must understand that the
students come first, no matter what their race or gender. They must listen, be prepared,
participate with respect. Differences can be discussed, but not in a public forum.

9. Please give a 150-word summary of your background.

For 13 years, I have been the Director of Education at Patriots Point Naval & Maritime
Museum. From scratch, my staff built one of best informal education programs in the
United States. Our literacy and math programs are based on South Carolina’s Education
Standards. I work with legislators from both sides of the isle in obtaining funding so that
the program is free to every 3rd, 5th , 8th grade and JORTC student. The SC Education
Department approves our Teacher Development programs attended by over 1,000
teachers. We have written and distributed over free 300,000 books to students. We
develop partnerships with companies such as  American Airlines. The program is my
proudest work accomplishment.
I grew up in the Caribbean. Prior to Patriots Point, I started a electronics and shipping
company. Both companies were involved in world wide trade, with over 300 employees. I
am a recovering trial attorney.

YES OR NO QUESTIONS ONLY

10. Will you disclose all contributions to your campaign in a timely manner before the
election?

__x__YES ____ NO

11. Will you recuse yourself from decisions where there might be an appearance of a conflict
of interest?

__x__YES ____ NO

RETURN RESPONSES TO: feedback@charlestoncitypaper.com
DEADLINE: 5 p.m., Oct. 15, 2022
REMINDER: Candidates who do not return surveys will not be

considered for an editorial endorsement.
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