
]2022 GENERAL ELECTION SURVEY FOR SCHOOL BOARD CANDIDATES

YOUR NAME: __Lee Runyon__________
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2022 school board candidate questions (limited to 100 words per question)

1. Why are you running and what do you expect to accomplish if elected? I am running
to continue in public service to the educational system I faithfully served for 28 years in
order to drastically improve educational outcomes and fiscal operations of CCSD. I have
brought success for students and schools in the Lowcountry to nine different public
school classrooms and know that I can help our district become a top educational option
for all of Charleston County.  I want to lead the district forward in hiring a
superintendent, as well as building internal leadership capacity to sustain success.  I
want to increase teacher salaries while reducing waste within the budget.  I want to help
our district create a “Classroom First” philosophy where we create sustainable value
over time for every student and teacher in order to grow and retain our best educators in
the profession they are called to do.

2. Tell us something nice or positive about your opponent or opponents. I find him to be
a pleasant young man interested in becoming more involved in the Charleston
community.

3. What specifically can the school board do to improve student outcomes,
particularly in underperforming schools? First, The
Board can greatly improve teacher pay and reduce
class sizes in core academic subjects in order to
effect better student achievement.  Second, The
Board can prioritize Classroom First Budgeting so as
to insure that every school has enough teachers and
materials to provide an excellent educational



experience.  Third, the Board can increase the
contract length for educators to at least 200 Days in
order to provide them time beyond instructional days
to build positive working relationships with parents.
Fourth, the Board can expand Pre-K Programs to
engage more future students in full day kindergarten
to prepare for Grade 1.  Fifth, the Board can expand
access to successful educational settings for students
in underperforming schools.

4. Why does Charleston County still need constituent
school boards or is it time to retire them? The
Constituent Boards can provide a valuable community
engagement piece for each Constituent District.  They
can be a valuable resource for the County Board if
engaged regularly.  As they are established by law, it
would require legislative action to dissolve them.
However, their current responsibilities do play a
valuable role in operations very similar to an assistant
principal to a principal.

5. Should the Charleston County school
superintendent have more power, less power or the
same as now, and why? The office should not be
granted powers entrusted to elected officials.
Through the recent history of greater superintendent
powers has come a district with a leadership void and
poor internal operational capacity.  The current model
works when a great superintendent is hired and
becomes disastrous when a poor hire is made.  Far
better for the Board to limit superintendency powers
and work collaboratively with the office.

6. The next school board will be entrusted to pick a
new school superintendent.  Name three
non-negotiable qualifications of a new superintendent
and any constraints on the superintendent. The new
superintendent must be a visionary educational
leader.  He or she must have successful classroom
and school level leadership experience.  Finally, he or
she must have excellent relational capacity with the
ability to comfortably engage the entire community
regardless of zipcode.



7. What metrics should be used to evaluate the
superintendent and each school board member? How
often should they be evaluated? The superintendent
should be annually evaluated on the district’s
academic performance, fiscal management, school
climate and teacher retention and quality.

8. Many Charleston County voters don’t have a lot of
trust for the school board.  They’ve seen sniping and
hours-long meetings. How specifically will you build an
environment of trust for a new group of people who
never have worked together? I am a successful
team-builder.  I will advocate for early Board
professional development for team building and talent
identification so we can harness the top talents of our
members.  I will advocate for the elimination of the
use of Executive Session unless required for
personnel reasons. I will also advocate for four
additional Community Engagement Meetings to be
added to the calendar.  These meetings will be held
regionally throughout the district with extended time
for community engagement and dialogue.

9. Please give a 150-word summary of your
background. I am a father of three children (28,21,17)
and a member of St. Joseph’s Catholic Church.  My
wife Bridget (retired school guidance counselor) and I
have worked in public education for nearly sixty years!
I have served as a teacher, coach and principal in
Lowcountry School Districts (1992 - 2020) for 28
years with 20 of those service years being in CCSD. I
was a successful, award winning Physical Education
& Health Teacher, Science Teacher, Math Teacher
and Test Prep Teacher, Basketball Coach, Football
Coach, Track Coach and Soccer Coach while serving
students at Stall High School, Garrett Academy, Cross
High School and Wando High School. I was formally
mentored for two years by Lucy Beckham during the
construction of the current Wando High School, led
the academic and school safety programs at Colleton
County High School, was the Director of Career &
Technical Education at Thunderbolt Career Center
and for Colleton County School District and the
academic lead on the design plans for the current



Colleton County High School. I led St. John's High
School from an Unsatisfactory Report Card Rating to
Above Average - 1 test score short of Excellent - in
four years' time. I served successfully as Principal of
West Ashley High School, the most diverse student
population in CCSD. While there, I also oversaw
multiple building renovation projections, as well as the
growth of multiple academic programs. I was the
school level academic lead administrator for the
design, programming and construction phases of the
current Centers for Advanced Studies in North
Charleston and at West Ashley. I have successful
teaching and school level leadership experience in all
geographical and population groups of a school
district. As well, I now work full-time as a licensed
Health & Wealth Advisor for American Senior Benefits
as a part of the Cornerstone Wealth Advisory Team in
North Charleston.

YES OR NO QUESTIONS ONLY

10. Will you disclose all contributions to your
campaign in a timely manner before the election?

__X__YES ____ NO
.
11.  Will you excuse yourself from voting on matters in which you may have a conflict

of interest?
__X__YES ____ NO


