
2022 GENERAL ELECTION SURVEY FOR SCHOOL BOARD CANDIDATES

YOUR NAME: _Travis Bedson__________________

DISTRICT # YOU SEEK: ___8_______________________________

WEBSITE: ____Bedsonforschoolboard.com_______

2022 school board candidate questions (limited to 100 words per question)

1. Why are you running and what do you expect to accomplish if elected? After decades of low overall
student achievement, exacerbated by a wide achievement gap  between minority and non-minority students, the
district is restructuring the entire k-12 system on  Johns Island. As an expert in company/ culture turnarounds, I
am the best candidate to make  sure this transition is smooth and results in immediate positive results as defined
by a rapid  closing of the student achievement gap and the reduction of students asking to transfer out of  Johns
Island schools. CCSD will only get one opportunity to execute this plan correctly; we can  not waste any more
time!

2. Tell us something nice or positive about your opponent or opponents. Dr. Helen
Frasier is a wonderful person who retired as a successful educator from CCSD. And, she’s funny
as heck!

3. What specifically can the school board do to improve student outcomes,
particularly in underperforming schools? School boards can no longer act as “hall
monitors” simply reviewing achievement data and opining on the results. School boards can and
should enact policies that clearly define expectations for achievement and consequences for not
meeting those expectations. School board members are the voice of the community in all district
conversations.
1. When I’m elected, the board review the annual budget proposals each quarter of that budget
year. During the budget cycle, staff conducts multiple presentations outlining their plans for the
coming year in terms of expenses and how those plans will improve student achievement.
Rather that reviewing just the expenses vs. budget, the board will review the proposals vs. action
2. The board and the staff will review the staffing and leadership at schools that did not improve
student outcomes in any given year. A targeted review of thestaff, their tenure at that school, and
the justification staff uses to retain or replace that staff. This is not to say anyone will lose their  job
or their position; however, every job and every position in CCSD must be reviewed and  discussed
in the context of student achievement. Period.



4. Why does Charleston County still need constituent school boards or is it time to retire them? The
existence of constituent boards is a state legislative decision. As long as the state determines that
CCSD still needs constituent boards, I will work in collaboration with the constituent boards in my
district. Both myself and the constituent boards are the voices of the parents and residents of
CCSD.

5. Should the Charleston County school superintendent have more power, less power or the same
as now, and why? This question is, in my opinion, the wrong question to ask and it explains why
the Council of Great City Schools proposal has been disjointed. The question must be asked,
“what is the authority of the Superintendent and what falls under the purview of the board?” And,
once that review has been done, we must ask “how has this helped or inhibited student
achievement?” Without a foundational gaps analysis, we cannot move forward. Then the
community, through the elected board, can determine an appropriate course of action.

6. The next school board will be entrusted to pick a new school superintendent. Name three non
negotiable qualifications of a new superintendent and any constraints on the superintendent. Prior
proven successful experience leading a district of this size. Able to articulate how he/she has
done a gaps analysis between what is happening with student achievement in CCSD now and his/
her vision for student achievement under their leadership. A commitment to work openly,
transparently, and boldly with all board members and the community.

7. What metrics should be used to evaluate the superintendent and each school board member?
How often should they be evaluated? The best metric for measuring the performance of a board
member is open and public elections. A Superintendent must be evaluated annually, with (as I
mentioned in question #3) quarterly conversations about budget proposals vs. actual
achievement. The metrics of a Superintendent evaluation must include: student achievement,
student achievement gaps, employee performance -this includes a whole set of metrics for
employees such as achievement, student and parent satisfaction, turnover, etc., operational
integrity, and fiscal accountability.

8. Many Charleston County voters don’t have a lot of trust for the school board. They’ve seen  sniping
and hours-long meetings. How specifically will you build an environment of trust for a new  group
of people who never have worked together?Most of the public displays on the school board  for
the last two years are theresults of individual board members “officers” being provided access  to
staff and information not afforded to the full board. The first step will be that, other than the
agenda setting meeting (where the agenda items are determined by board policy and not
individuals), all board members will work together. The COW meeting should be an hours-long
meeting that provides the board and the community time to digest and discuss proposals. Then
the community and the board members have two weeks to consider and vet proposals, coming
into board meetings prepared to vote their conscience. And, reduce special called meetings to
emergency issues only.

9. Please give a 150-word summary of your background.

See attached

CITY PAPER NOTE:  Bedson attached a campaign flyer.  Info generally can be found here:
https://bedsonforschoolboard.com/about/

YES OR NO QUESTIONS ONLY

https://bedsonforschoolboard.com/about/


10.Will you disclose all contributions to your campaign in a timely manner before
theelection?

___√_YES ____ NO

11.Will you recuse yourself from decisions where there might be an appearance of
aconflict of interest?

___√_YES ____ NO

RETURN RESPONSES TO: feedback@charlestoncitypaper.comDEADLINE: 5 p.m., Oct.
15, 2022 REMINDER: Candidates who do not return surveys will not be considered for an

editorial endorsement.


